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	Empowering Attitude or Belief
	Have Now 
	NEED TO DEVELOP

	1.
	Most workers have considerable unused talent that could be put to good use.
	□
	□

	2.
	Instead of demanding immediate results, the leader should give group members the time to develop the needed information or skill.
	□
	□

	3.
	It is productive for the leader to ask team members questions to help them develop a new perspective on problems.
	□
	□

	4.
	Responsible workers usually know what needs to be done without too much direction from the boss.
	□
	□

	5.
	It is ideal to let a professional worker figure out the best method for accomplishing a task.
	□
	□

	6.
	Even if workers are empowered, a little inspiration and encouragement from the leader is still useful.
	□
	□

	7.
	Feedback to workers is still useful even if they have considerable responsibility for a task or project.
	□
	□

	8.
	Quite frequently, workers have more knowledge of how to solve a particular problem than does the boss.
	□
	□

	9.
	I urge (or would urge) subordinates to think of problems as opportunities rather than as a burden.
	□
	□

	10.
	Good results come about when workers are encouraged to search for solutions without supervision.
	□
	□
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Skill Development: If, as a leader or manager, you already have most of these attitudes and have engaged in most of these behaviors, you will be good at empowerment. Most of these att
7.2

[bookmark: _GoBack]Instructions: Answer each question “mostly agree” or “mostly disagree,” even if it is difficult for you to decide which alternative best describes your opinion.
	
	
	MOSTLY AGREE
	MOSTLY DISAGREE

	1.
	Pleasing my boss is a major goal of mine.
	□
	□

	2.
	I go out of my way to flatter important people.
	□
	□

	3.
	I am most likely to do favors for people who can help me in return.
	□
	□

	4.
	I intend to, or already have, cultivated friendships with powerful people.
	□
	□

	5.
	I will compliment a coworker even if I have to think hard about what might be praiseworthy.
	□
	□

	6.
	If I thought my boss needed the help, and I had the expertise, I would show him or her how to use an electronic gadget for personal life.
	□
	□

	7.
	I laugh heartily at my boss’s humor, so long as I think he or she is at least a little funny.
	□
	□

	8.
	I would not be too concerned about following a company dress code, so long as I looked neat.
	□
	□

	9.
	If a customer sent me a compliment through e-mail, I would forward a copy to my boss and another influential person.
	□
	□

	10.
	I smile only at people in the workplace whom I genuinely like.
	□
	□

	11.
	An effective way to impress people is to tell them what they want to hear.
	□
	□

	12.
	I would never publicly correct mistakes made by the boss.
	□
	□

	13.
	I would be willing to use my personal contacts to gain a promotion or desirable transfer.
	□
	□

	14.
	I think it is a good idea to send a congratulatory note to someone in the company who receives a promotion to an executive position.
	□
	□

	15.
	I think office politics is only for people who cannot succeed based on their talents.
	□
	□

	16.
	I have already started to develop a network of useful contacts.
	□
	□

	17.
	I am quite willing to make negative comments about my company on social media websites if the comments are deserved.
	□
	□

	18.
	I don’t care if there are silly photos of me posted on the Internet because private life is separate from one’s career.
	□
	□

	19.
	I have posted positive comments about my boss on the Internet.
	□
	□

	20.
	I have posted positive comments about my employer on the Internet.
	□
	□


[image: Enlarge Table]
[bookmark: PageEnd_183]Scoring and interpretation: Give yourself a plus 1 for each answer that matches the answer key. Each question that receives a score of plus 1 shows a tendency toward playing positive organizational politics. The scoring key is as follows:
1. Mostly agree
2. Mostly agree
3. Mostly agree
4. Mostly agree
5. Mostly agree
6. Mostly agree
7. Mostly agree
8. Mostly disagree
9. Mostly agree
10. Mostly disagree
11. Mostly agree
12. Mostly agree
13. Mostly agree
14. Mostly agree
15. Mostly disagree
16. Mostly agree
17. Mostly disagree
18. Mostly disagree
19. Mostly agree
20. Mostly agree
· 1–9: Below-average tendency to play office politics
· 10–14: Average tendency to play office politics
· 15 and above: Above-average tendency to play office politics; strong need for power
Skill Development: Thinking about your political tendencies in the workplace is important for your career because most successful leaders are moderately political. The ability to use politics effectively and ethically increases with importance in the executive suite. Most top players are effective office politicians. Yet being overly and blatantly political can lead to distrust, thereby damaging your career.
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